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Question 1
The main variance between the Five-stage Model of Team Development and the Punctuated Equilibrium Model is that the former involves five phases; forming, storming, norming, performing, and adjourning (Drewien, 2016). In the forming stage, a team assembles to achieve the desired objective. In the storming stage, project team members deliberate on different project elements, where disagreements about the project vision and mission occur because the team members are getting to know each other. Consequently, in the norming stage, the project team has established working relationships that enable the progress on the team’s objective. Also, the performing stage includes implementing the project, whereas the adjourning stage involves dissolving the group after successful implementation of the project (Drewien, 2016). On the other hand, the Punctuated Equilibrium Model has two phases, where the first phase happens when the project begins and when it reaches its midpoint, where there is moderate performance. The second phase occurs from the midpoint to the last day of the project, where there is moderate to high performance until the project is completed when there is a high performance (Denni et al., 2019).
Question 2
According to Howard et al. (2016), the best reward in a company should be group rewards instead of individual prizes. Team rewards emphasize the importance of everyone contributing to a group. For instance, where teams are rewarded as an entity, their coordination and teamwork are solidified, making them work together in harmony as a single entity. Besides, individual rewards can undermine a group’s cohesion. In addition to that, it also helps the team in getting where team members get to understand the strengths and weaknesses of other team members. Also, group rewards increase the entire team's overall performance and communicate to the employees that teamwork is more important to a particular organization as opposed to individual achievements and accolades (Howard et al., 2016). Besides, team members embrace sharing skills and information amongst themselves; hence, everyone understands what is expected of them in the team. Finally, most projects are collaborative and it is challenging to decide who truly merits an individual accolade.
Question 3
Shockingly, conflict can prove to be a positive thing during a project. Whereas dysfunctional conflict is unhealthy, functional conflict is desirable because it is constructive and brings out the best in project team members (Huo et al., 2016). In essence, dysfunctional conflict results in a deterioration in communication and the performance of a project team. It is also an overabundance of conflict when there is a lack of a sufficient reason for the clash. In addition to that, a project manager's work is to increase functional conflicts while decreasing dysfunctional conflicts. Whereas functional conflict is desirable, project managers find it hard to distinguish between functional and dysfunctional conflicts. However, Huo et al. (2016) argue that the key to distinguishing the two involves determining how they affect the project's overall performance and not how the project team members feel. Project teams can be dissatisfied and upset with each other, but as long as their disagreements enrich the project’s implementation, it is considered valuable. Where the conflict diverts the project team from performing by sinking into persona attacks or violence leading to pointless suspensions, it is dysfunctional.
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